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Background of the study

3'd Report of the e-business project on this sector
NACE 29.1 — 29.5 — excluding weapons and domestitapes
2002: 3.2 million persons employed in EU-25,

production volume: of 418 bn €

Industry trends:

Problems due to poor business climate in machine cangum
countries

New markets opening up in Eastern Europe and in Asia

Opportunities for e-business applications arise fromce
orientation



Survey results 2002

e-Maturity Index (Benchmarking 17 sectors)
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Benchmarking on ICT use and e-business activitgxed values
(highest = 100). Source:Business W@t¢R005).



Survey results 2002

Use ERP  Buy online Sell online

DE 33 67 8
FR 46 31 6
IT 40 30 11
AT 50 60 19
SE 38 64 25
UK 34 44 )
EU-4 37 49 8
Small 12 32 6
Medium 37 49 3
Large 49 59 12

Country data weighted by employment. Size-band data
in % of enterprises. EU4 = DE, FR, IT, UK. Large = 250+
employees; medium = 50-249, small = 1-49.

Source: E-business W@tch 2005



Focus of the present report

Report based on case studies and desk research
Sector-specific applications
Small and medium-sized enterprises

Diffusion and implementation problems

Electronic marketplaces



Company

E-business project

Palfinger, Austria

extranet application for warranty
handling

Digital Parts Transfer,
Netherlands

broker for blue prints and
production capacity

Telschig, Germany

ERP — System and web-shop

Kdhler and Horter,
Germany

project management system for
customised products

Fire Eater A/S, Denmark

guality management system

Bonfiglioli Riduttori, Italy

customer relationship manage-
ment, product configuration portal

VDMA, Germany

sector-specific e-marketplace




Key issues

Integrating e-business projects
Involvement of stakeholders
Standardisation

New services

E-marketplaces



Integrating e-business projects

Reflecting e-business strategy in all departments
Linking external with internal communication

Strategic planning of costs
Transformation of data files and archives



Involvement of stakeholders

Customers and suppliers
Employees

Administration

Lower barriers of adoption

Using experience of
Interested parties

High motivation to shape
systems



Standardisation

Standardisation of product descriptions
who is in charge ?
public private partnerships
dominant actors and SMEs
acceptance
Quality standards for internet-based transactions

Lock-in problematic



New services

Machinery / service combinations

assembling

Implementation

training

online maintenance and repair
Operator models

complex service model

leasing model

===)> New opportunities for e-business applications



Electronic marketplaces

Functions
« Contact brokerage
e QOrganisation of markets
« Portal for sales / purchases  Problems
e Auctions e Critical mass
* Nature of transactions
« Selection of marketplace

— |nformation on e-markets:
 functionality, size and scope
 reliability
e operators



SME dimension

Opportunities Risks

- E-markets and new geographic * Financial dimension of
territories projects

- Product related services * Price based strategies and

wage differences

e Large firms’ advantages in EU
enlargement

e Standard-setting and large
firms

« Organisational flexibility
« Easy stakeholder involvement



Where are we going?

Standard applications become more common in all
types of enterprises

Complex applications bear opportunities for pileers

E-business embedded in company strategies: benefits
and financial viability core issues

Market power defines e-business leaders
Critical mass requires co-ordination

EU enlargement cannot dramatically change the nmarke
demand push from modernisation of manufacturing base
opportunities for co-operation

Service quality as a key factor



Policy measures ....

Awareness

From general information to individual consulting
Accessibility of best practice cases

Advice on organisational change

Target critical mass problem

Competitions as a promotion tool



.... policy measures

Il Financial constraints

e Solid information on how to assess costs
e Support in financial planning
 However, no direct financial support



.... policy measures

Il Standardisation

o Support of interested parties in coordinating\ati®s

* Public governance of projects
» defending interests of SMEs and
e preventing anti-competitive behaviour and lock-in

e Public private partnerships

all policy measures to be coordinated with existirg
programmes



Thank you for your attention!



